Concordia University 
Faculty of Fine Arts Council 
Minutes of the Meeting of February 13, 2009 


Present: C. Wild (Chair), R. April, L. Berezowsky, S. Bokenfohr, K. Brennan, A. Cappelluto, 
S. Curtis, R. Dal Farra, R. Ellias, A. Fargnoli, L. Healy, L. Hughes, A. Jim, D. Jojich, L. Lerner, 

C. MacKenzie, C. McKinnon, M. Montanaro, F. Morelli, C. Mullen, U. Neuerburg Denzer, P. Rist, 
E. Sacca, G. Schwartz, S. Snow, T. Stathopoulos, K. Vaughan, T. Waugh, D. Wells 

Regrets: B. Foss, K. Gregor, M. Racine, E. Regler 


Guests: E. Silver, B. Tucker, N. Wada 
O. Dyens 
1 Approval of the Agenda (MacKenzie, Stathopoulos) 


The Agenda was approved as presented. 


2. Approval of the Minutes of January 16, 2009 


¢ Correction to Item 6: “The new composition of Senate calls for a minimum of four 
representatives per Faculty.” 


MOTION: (Brennan/Rist) 
“that the minutes of the meeting of January 16, 2009, as amended, be approved.” 


CARRIED 


3. Business Arising from the Minutes 


¢ There was no business arising from the minutes. 


4. Community Campaign 


e B. Tucker and E. Silver spoke of the reasons for their involvement with the Community 
Campaign, and encouraged all members of the Fine Arts community to donate; 
eK. Perry has agreed to be the Fine Arts contact for the campaign; any questions can be 


addressed to her at: kperry@alcor.concordia.ca 


Chair’s Remarks 


A document highlighting some recent FoFA achievements was distributed to members of 
Council. This was also distributed to members of the Board when the Dean made her 
presentation in January; C. Wild thanked A. Tanner-McDonald for her work on this document. 
New tenure-track searches are proceeding well with a high number of strong applicants; the 
Dean has been meeting with all of the short listed candidates 

Applications are coming in and the overall number of applications appear to be equivalent to 
last year’s 

Grey Nuns: a re-zoning request has been deposited at City Hall and an answer should be 
received by this summer. There will be an Open House at Grey Nuns aimed at members of 
the public, scheduled for February 21 from 10-18; details will be emailed to Council; 
Honorary doctorates: Fine Arts has a short list of approved candidates. We should continue 
to put forward nominations, and perhaps focus more attention on nominations from 
departments/disciplines that have not been represented, as well as increasing the diversity of 
nominees. The Dean encouraged Council members to forward suggestions to D. Pariser at 
dparis@alcor.concordia.ca who is Chair of the FoOFA Honorary Doctorate Committee. 

Lynn Beavis will be leaving the FoFA Gallery at the end of February to take up a position as 
Director of the Richmond Art Gallery in B.C. The Dean thanked Lynn on behalf of Fine Arts 
and wished her well in her new position. An interim director of the FoFA gallery will be 
appointed. 


Question Period 


In response to a question concerning the status of an already approved honorary doctorate 
nominee, C. Wild detailed the selection process, and spoke briefly of current nominees’ status; 
In response to a suggestion that the Grey Nuns Motherhouse be documented on video, T. 
Waugh indicated that a feature-length documentary on the Grey Nuns is being made by 
Professor Marielle Nitoslawska; 

In response to a question regarding the decrease of FoFA’s capital budget to $80,000, the Dean 
explained that unexpected changes to the University internal allocation process prevented 
FoFA increasing its capital allocation. The Provost had expected to be able to provide 
additional funding for capital allocations but due to unexpected charges against the Provost’s 
Office for early retirement costs was unable to do so. As a result, Fine Arts has only a small 
amount of its own operating funds at its disposal to fund its most pressing needs. In addition, 
the remainder of a number of smaller endowed funds have been collapsed to fund other capital 
projects such as equipment for the new music therapy certificate. 


Appointments to the Senate and Committees of the Senate (FFAC-09-02-13-D1) 

There have been no nominations received for the new position on Senate. 

Strategic Plan (FFAC-09-02-13-D2) 

C. Wild indicated that further to a discussion and motion at the Council meeting of January 16, 
2009, the Strategic Plan document had been sent to all Fine Arts departments, for feedback and 


comment. No further comments have been received from the departments apart from those 
documented in the minutes of January 16 ; 


ae 


Any additional suggestions should be sent directly to the Dean by the end of February. 
The Dean will consolidate Fine Arts input and prepare a response, which must be sent to 
Senate for their March meeting; this response will also be sent to Council members, for 
information, at the same time. 


Ollivier Dyens, Vice-Provost Teaching and Learning (FFAC-09-02-13-D6) 
(FFAC-09-02-13-D7) 


Course Evaluations 


Dr. Ollivier Dyens was present to discuss two documents: Common Course Outline and 
Grading Criteria (FFAC-09-02-13-D6) and Summary of Course Evaluation Fall 2008-2009 
(FFAC-09-02-13-D7); 
He spoke first about Course Evaluations, and commented on the following issues: 
- significant drop in participation rate for on-line evaluations (for full time faculty) 
versus paper evaluations (for part time faculty); 
- there is some evidence (from a JMSB task force last semester) that student 
particpation is low because they think their evaluations do not have any impact; Dr. 
Dyens is trying to reach out to student groups so they understand how important their 
participation is; the vice-provost also recognized that there may be confusion resulting 
from part-time and full-time faculty course evaluations being delivered by different 
methods 
- costs of maintaining a paper system including staffing, storage, as well as impact on 
the environment 


C. Mackinnon (undergraduate student representative) commented on why students are not 
doing evaluations online. He mentioned several factors: 

- questions do not really concern students, especially in studio courses, comments 
are the most important aspect; 

- email reminders sent to students just become one more thing for them to do; if 
professors explained exactly how the evaluations affect them, students might be 
more sympathetic; 

When asked if there was an expectation that numbers would go up within a certain time frame, 
Dr. Dyens stated that experience at other universities indicates that with conversion to an on- 
line system, there is always a drop in response, and online numbers never reach the same level 
as paper; Fine Arts has the largest drop of any Faculty in the university, so other factors must 
be involved. 

The significant decline in response rate and how this affects the evaluation of probationary 
faculty was mentioned by several members; 

It was suggested that new tenure-track faculty be given the option of using paper evaluations 
until they are tenured as the results of these course evaluations have a significant impact on 
them and are required to be submitted as part of the reappointment and tenure processes; 

E. Sacca pointed out that the University is in a legal conundrum: the collective agreement says 
that full time faculty must be evaluated for the purpose of receiving promotion and tenure but, 
given the low response rate, questioned whether this is a valid form of evaluation; 

This raised a general discussion on the statistical validity of low response rate, particularly in 
small studio classes; C. Wild asked Dr. Dyens to provide information on statistical validity and 


legality for the next meeting if at all possible and clarified that the Collective Agreement 
specifies course evaluations but does not specify the delivery method 

e Several faculty wanted to know if the university had instructed the various personnel 
committees involved in decision making (e.g. DPCs, DTCs, FPTCs) to disregard data below a 
certain threshold. 

e D. Wells (undergraduate student representative) pointed out that the paper evaluation is part of 
in-class culture; in taking away in-class (paper) evaluations, collective involvement, which is a 
central feature of Fine Arts teaching, has been removed. 


Common Course Outline 


e Dr. Dyens introduced the proposal for a common course outline by explaining that it was a 
discussion document, intended to provide a template for the type of information that should be 
included in all course outlines, i.e. grading and methods of evaluation, academic code of 
conduct, student services available; 

e He would like to see a common basic format across the University though his suggestion would 
be to have more detailed versions initiated and approved at the departmental level; 

e He would also like to see common grading criteria adopted; there was some discussion 
regarding the descriptions of the grades (definitions of outstanding, very good, etc.) and the 
issues this raises; 

e Some of the details of the outline and grading criteria were discussed by Council, as well as 
whether the outline is or is not a legal document; 

e C. Wild confirmed that there is no attempt to impose a standard course outline, but rather to 
ensure that standard information is consistently presented and to have all departments establish 
their own course outline template within the suggested guidelines; 

e She thanked Dr. Dyens for his visit and invited members of Council to send comments directly 


to him at odyens@alcor.concordia.ca and to cc: B. Foss at bffoss@alcor.concordia.ca 


9. Academic 


e Major Curriculum Change: New Program — Master's/Magisteriate in Creative Arts 
Therapies, Music Therapy Option (FFAC-09-02-13-D8) 


° §. Curtis introduced the proposal and spoke briefly on the following: reasons for proposing the 
new program at this time, expected number of students, ability of department to sustain 
additional students, space needs; 


° The document was presented for the information of Council at this time; it will be brought to 
the next meeting (March 2009) for consideration. 


e Report of the Associate Dean, Academic and Student Affairs 
As the Associate Dean was not present, there was no report. 
10. Facilities and Services 


e Report of the Associate Dean, Planning and Academic Facilities (FFAC-09-02-13-D4) was 
distributed. Questions/Comments should be addressed to ana@alcor.concordia.ca 


M. Montanaro thanked A. Cappelluto and P. Fournier for their help with the move of the 
performing arts; 

A. Cappelluto also mentioned that the Mackay Street green-space is in an early stage of 
planning. 


11. Research and International Relations 


12. 


Report of the Associate Dean, Research and International Relations (FFAC-09-02-13-D5) 

The report was distributed. Question/Comments may be directed to L. Hughes at 

lynn. hughes@concordia.ca 

There was follow up discussion on the course remissions assigned to new Concordia University 
Research Chairs (CURCs). Several members felt that the reduction of course remissions (from 
6 to 3 credits for the new chairs) for the new CURCs should have been articulated at the 
beginning of the selection process and believed that the 6 credit remission should continue for 
new CURCs. 

Associate Dean Hughes and Dean Wild acknowledged that the announcement from the 
University Research Committee had come after the selection process was nearly complete and 
informed Council that they were investigating why and how the remission policy was being 
implemented across the University. 


Other Business 


There was no other business. 


13. 


Adjournment 


MOTION: (Ellias/Sacca) 


The meeting was adjourned at 11:50 a.m. 


A. Grants 
23 February 2009 


